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The challenge 
Pregnancy and childbirth is a unique experience for every woman, so  
knowing about maternity choices helps them choose what's right for them. 
Having to navigate a disjointed maternity system with numerous professionals 
along the way is less than ideal and can lead to poor experiences and 
outcomes. This stage of life can be daunting for a first-time mum because 
they don't know what to expect. An initiative to the national transformation 
programme seeks to change that.

In response to the national programme,  
North Central London Local Maternity System 
(LMS) asked us to help create a single point  
of access for maternity services across its five 
local authorities. It is not only a key aim for  
the national Maternity Transformation 
Programme, but it is a meaningful way to  
bring together organisations for the greater 
good of all women and the practitioners who 
work with them throughout their pregnancy. 

In the previous stage of the project, we held 
a workshop with attendees from a variety of 
relevant organisations across North Central 
London to gather information about how 
a Single Point of Access (SPA) for maternity 
services could be delivered. The aim is to 
improve the quality of local maternity care 
services and to offer more personalised 
birth plans that will lead to  
better outcomes and more positive 
experiences, especially if mother 
and baby continue to receive 
continuity of carer from the 
same team before, during and 
after birth. The solution was 
the creation of the North 
Central London Better Births 

website. It is the central hub of information 
that is available to mums and first-time mums 
24 hours a day, seven days a week. 

After building the website, the next stage  
was to increase brand awareness of North 
Central London maternity services in the  
North Central London LMS (NCL LMS) area 
which includes Barnet, Camden, Enfield, 
Haringey and Islington. 
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Our approach
Knowing that North Central London LMS needed help to drive website traffic 
to increase awareness of it maternity services, we identified that Facebook 
hosts numerous mother and baby groups and of course, Google is by far, 
the most popular search engine in the UK. Taking into account the campaign 
budget, we decided that both Facebook and Google Ads were suitable 
methods to approach women in need of maternity services when they were 
online and direct them to the NCL maternity website over a 10-week period. 

Audience research
Before designing the Facebook adverts, 
our research identified approximately 1.44 
million people living in North Central London 
population. And, there were 19,653 women 
living in the five boroughs. We identified  
that the target audiences are first time  

mums (aged 25-34 years old) and women that 
have had children before (age 35-44 years 
old). This information influenced the design of 
the advert reflected the style of the advert we 
produced for the two audiences. 

Facebook ad  
design and format
For the first-time mum, we used 
a Facebook carousel ad style. It 
allowed us to show more information 
highlighting the pregnancy journey, 
giving that extra level of reassurance, 
encouraging the user to click on the  
ad that takes them to the NCL 
maternity website. 

We knew that women who have  
been pregnant before are familiar with 
the birthing process but may not be 
aware of the personalised maternity 
services offered across NCL. With that 
in mind, we chose the single click 
ad format for this group because it 
encapsulates that key message. 
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Keyword research 
We researched 4,000 keywords for the  
Google Ad campaign. Together, with NCL, 
we reviewed the keywords and eliminated 
the undesirable keywords, which we then 
categorised into five campaign groups:

 » Miscellaneous Pregnancy Terms

 » Early Pregnancy 

 » Symptoms of Pregnancy

 » Signs of Pregnancy

 » North Central London specific keywords

Ad text 
We made sure the ad copy mirrored the 
audiences’ goals and needs – safe and 
convenient maternity advice and services.  
At the same time, we needed to convey key 

aspects of the maternity services in a snap shot 
(and limited characters): safe and personalised 
self-referral maternity services that offer choice 
and guidance throughout the antenatal to 
postnatal journey. 

Ad goals
Once women click on the ads [and get through 
to the website], we needed to know what they 
did next, so we can measure if they are taking 
the right actions or if we need to make changes 
to the website. To measure the performance, 
we created goals in Google Analytics that 
helped to keep track of the actions of the 
website visitors. A goal completion takes place 
when a visitor completes a specific action we 
want to track, in this case, completing the 
contact form or calling contact number from  
a smartphone.

We also A/B tested the ads by  
designing two ads per audience – one 
using stock photography and the other 
using illustration. It would determine 
which style of ad performed better with 
the audience, thus providing useful 
information for future campaigns. 

 The website design and extensive 
marketing campaign has helped 
significantly in advertising the website 
as this was something that I had no 
knowledge of previously…

Caroline Moren, Maternity Transformation 
Programme Manager, North Central London  
Local Maternity System (NCL LMS)
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The outcome
Our approach in increasing the awareness of the NCL website among mums 
and their families in North Central London worked very well, it resulted in an 
increased number of calls and online form completions.

If you need to raise awareness of your services,  
get in touch with us at: nelcsu.designsolutions@nhs.net

The overall number of women clicking  
on the Google Ads to get to the website 

(click-through-rate or CTR) was 

21% 
– seven times higher than the average CTR 
in the healthcare industry (3.79 percent). 

It demonstrates that our targeting, 
keyword choice and ad copy were very 
strong. The audience that saw the ads 

were highly likely to click on the adverts. 

One campaign group had a CTR of 

32%

The Facebook campaign was seen over

200,000 times, 
with an average cost per click of £0.21.

Compared to previous period,  
website visits were up by

3,000%

  Digital platforms are the way forward for the NHS and this has helped us remain 
ahead of the game.

  Caroline Moren, Maternity Transformation Programme Manager,  
North Central London Local Maternity System (NCL LMS)
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